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MESSAGE FROM JACQUI GEDMAN, CHIEF EXECUTIVE, KIRKLEES 
COUNCIL 
 
Our second monitoring visit from Ofsted has now been completed 
and I would like to share some of the feedback we received. 
 
Ofsted spent two days with us, looking at our progress since last 
year’s inspection. A report based on their visit is due to be published 
soon and clearly it’s important that this note does not pre-empt 
Ofsted’s formal findings. However I am able to provide a brief 
overview of the feedback we received. 
 
The monitoring visit focused on: 
 

 Effectiveness of multi-agency arrangements and decision 
making relating to Child In Need and Help and Protection 

 Quality of Social Work practice 

 Quality of assessments 

 Management oversight 

 Effectiveness of Independent Reviewing Officers and Child 
Protection Chair’s oversight and ability to challenge 

 
After undertaking a range of work, including tracking and auditing 
cases, Ofsted noted that senior managers know the issues which 
need to be addressed, are following a clear plan and are ensuring 
progress is being made. As we were already aware, a number of the 
changes we have introduced are still at a relatively early stage and, 
therefore, their full benefits are not yet evident. We are confident 
that this will change over the coming months and we will be able to 
clearly demonstrate the impact of our changes and improvements. 
 
As we expected, Ofsted also confirmed to us that a number of areas 
are still in need of further progress. There is evidence of inconsistent 
practice and there are times when our processes lead to drift and 
delay for children. 



 
There also continue to be issues around caseloads and workforce 
stability which, as you know, are two of the main priorities in our 
improvement journey. We are in the process of recruiting more 
permanent staff and we have a range of measures in place to reduce 
caseloads. In fact, I can tell you that we have just recruited 10 new 
social workers to our teams. 
 
It is important to add that Ofsted again recognised the number of 
committed, good-quality people who are working in services to 
support and protect children, young people and families in Kirklees. 
They met some great social workers who were working very hard 
and were passionate about getting it right for children. We also 
discussed the need to focus on the welfare of our staff through 
supervision. 
 
We have been clear from the outset that our improvement journey 
will take considerable time, and we view any visit from Ofsted as a 
useful learning experience. The inspectors’ report is due to be 
published later this month. 
 
Our improvement work is a shared commitment and I would like to 
thank all of you for the vital contribution you are making. 
 

 
 
Jacqui Gedman 
 


